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COACHES NEVER LOSE

A team can lose.
But more importantly

Any team can lose.
it’s to teach them

But in a sense
to live up to their

a very real sense
potential no matter what a coach never loses.
this potential is.

For the job of a coach
It’s to teach them to do is over
 their best and never be and finished
satisfied with what they once the starting whistle
are but to strive to be blows.
 as good as they can be They know
 if they tried harder. they’ve won or lost

before play starts.
A coach can never make a great player out of an

For a coach has two tasks.
athlete who isn’t

The minor one is to
potentially great.

teach skills;
But the coach can make a great to teach the athletes
 competitor out of any athlete. how to run faster

hit harder
And miraculously the block better
coach can make an kick farther
adult out of a child. jump higher.

For a coach, the The second task,
final score doesn’t the major task,
 read so many points

is to make adults
for my team, so many out of children.
points for theirs.

Instead, it reads:

It’s to teach an attitude
So many adults out of of mind;
so many children.

It’s to implant character

and not simply to impart
And this is a score that skills.
is never published.

And this is the score It’s to teach the team to
that the coach reads play fair;
to himself

This goes without saying.
and in which the coach

It’s to teach them
finds the real joy,

to be humble in victory
 when the last game and proud in defeat.
is over.

This goes without saying.
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Great coaches are great teachers. The highest standards in planning, execution, supervision and evaluation of coaching responsibilities are expected for our program.
I.
Professional Ethics
Each coach in the KCD Athletic Department should strive to establish a professional image as an educational leader in his/her area of endeavor.

A.
The coach must demonstrate professional competence and respect for his/her vocation in all human relationships.

B.
The coach must demonstrate his/her acceptance of the leadership role as a professional in matters of respect for authority, dress, and grooming.

C.
The coach must maintain a fair, unprejudiced relationship with students and parents, while having their welfare uppermost in his/her consideration at all times.

D.
The coach must be a working teacher and a master of principles of teaching and coaching.

E.
The coach must constantly strive to have an up-to-date knowledge of what he/she proposes to teach in athletics.

F.
The coach must maintain friendly relationships. No coach should ever criticize another coach or faculty member. If you cannot say anything good about one of your fellow workers, don’t say anything.

G.
The coach should not influence the student-athlete to select one sport over another.

The choice of where the athlete wants to participate in the program is his/hers. If an opinion is requested, give an honest opinion and not a guarantee of success.

H.
The coach’s attitude is reflected by his/her athletes. The coach must be careful of his/her attitude as expressed before his/her athletes.

I.
The coach must not infringe upon another coach’s season. The start and conclusion of his/her season is clearly indicated by their schedule and the KHSAA calendar.

J.
The coach must remember that athletes are students, and as such should be encouraged to maintain the highest standards in their responsibilities as students and citizens.  All coaches should be alert to the academic progress of their athletes. A minimum check should occur at nine weeks (Upper School) and four weeks (Middle School) and at the end of the semester. A printout of failures at nine/four weeks is available in the Registrar’s, through the Assistant Principal, or the student- athlete’s advisor.

K.
The coach should take an active role in the prevention of drug, alcohol, and tobacco abuse and under no circumstances should authorize or endorse their use.
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II.
Ten Duties of a Coach
1.  Provide a safe practice or competitive environment.

2.  Properly plan and supervise an activity.

3.  Develop site-specific emergency response plans.

4.  Evaluate athletes for injury and response with approved first aid/emergency response techniques.

5.  Match or equate athletes appropriate with focused attention to maturity or developmental differences.

6.  Provide or maintain appropriate, safe, and properly fitted equipment.

7.  Warn athletes and parents of inherent risks of a sport. Maintain a file of comprehension statements from parents and athletes.

8.  Supervise appropriately before, during and following practice, conditioning or competition.

9.  Keep thorough records.

10. Know, document, post, and implement school policies.


Potential Sources of Liability for Coaches and Administrators
1.  Failure to supervise an activity

2.  Negligently entrusting responsibility to an under-qualified or unqualified individual

3.  Failing to teach appropriate skills

4.  Failing to teach skills properly

5.  Failing to teach protective skills

6.  Failing to provide and maintain a safe practice or playing environment

7.  Failing to provide appropriately sized and fitted equipment

8.  Failing to inspect, repair, recondition equipment properly

9.  Failure to teach athletes to inspect and wear their equipment properly

10. Failure to check young athletes for proper fitting and wearing of equipment

11. Failing to provide proper equipment

12. Failing to warn and deter unsafe or illegal execution of skills

13. Failing to develop and implement policies and procedure intended to enhance safety for each activity

14. Failure to implement recognized safety standards promulgated by various sports regulatory or sports medicine agencies

15. Failure to match or equate athletes by maturity and development

16. Failure to administer first-aid properly

17. Failure to warn of dangers inherent in certain activities

18. Failing to seek medical approval for an injured athlete to return to practice or competition

19. Failing to keep adequate and accurate records

III.
Supervision
Each coach is responsible for the experience of the student-athlete while under his/her supervision.

Responsibilities:

A.
Head coaches are responsible for their total program, to include all of the junior varsity, freshman, and middle school teams. They should be actively involved in monitoring and evaluating these teams and their coaches.
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B.
The coach must be present and in control of the activities taking place while students are under his/her jurisdiction.

C.
The coach should understand that the coach’s jurisdiction and responsibility starts at the time when students have been instructed to arrive before an activity, and continues until each participant has left the participation area. As a rule of thumb, the coach should arrive at least 30 minutes before and remain 30 minutes after the activity. It is especially important that students not be left unattended while waiting for rides at the close of practice or after games. You may wish to instruct your athletes on a time that they are to be picked up and insist that they respect that time. This policy would apply to all under-age athletes, boys as well as girls. If an emergency arises, see that someone assumes your responsibility.

D.
Special requests by athletes should be handled individually and in private. Seek to understand the circumstances of each case separately before making a decision.

E.
It is the coach’s responsibility to see that the facility that he/she utilizes for practice and games is both clean and safe. The coach is not expected to clean the area, except in an extreme emergency, but should see that whoever is responsible is assuming this responsibility remove hazards or see that they are rectified.

F.
Sportsmanship:  Athletes and coaches should exhibit good sportsmanship at all times.

Remember that all actions are a reflection of your school. Discipline:
A.
The discipline of an athletic team is the responsibility of the coach, the Athletic Director, and, where it relates to school policy, the Division Directors and Headmaster.

B.
The use of “trash talk” and profanity is becoming way too common by athletes and, in some cases, by coaches. One such happening is too much. Coaches cannot discipline in this area if they themselves are guilty of the offense. Regardless of the

circumstance, coaches should warn their athletes that this behavior is unacceptable. Just like any other preparation for a team, this must be addressed as you prepare to compete.  Teams need to make their statement on the scoreboard and not through verbal comments.

C.  Minor infractions such as being late to practice should be handled by the coach.

D.  Major infractions, i.e., unexcused absence from scheduled practice/game, may subject the athlete to:

1.  Suspension for one or more contests following the first violation.

2.  Suspension for the remainder of the season following the second violation.
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E.  Guidelines for major infractions:

1.  Parents and athletes must be informed and must understand the policies and punishments.

2.  Be firm; be sure that justice prevails.

3.  Mutual concern for what is best for all athletes and what is best for the individual should be considered.

4.  Suspension from the team is usually the best device where major discipline is needed.  A suspension may be for a definite time (day, week, month, season) or may be for an indefinite time – until, in the coach’s opinion, a specific purpose has been realized. Parents should be notified if a suspension is imposed. A meeting of parents, Athletic Director, and coach will then take place.

5.  If a final warning is given to an athlete prior to suspension, the parents of the athlete should be notified, preferably in writing, that on the next such offense the athlete will be dismissed from the team.

Use of Drugs/Alcohol/Tobacco:

KCD students have the potential to contribute constructive leadership to our society.  The ideal of a KCD education includes the development of the whole person – mind, body, and spirit, but the use of illegal drugs and alcohol can endanger the realization of one’s potential for learning and for life. Therefore, KCD has established education programs and rules of conduct to discourage such behavior. For those who break these rules, the school’s interest is in continuing education about the dangers and consequences of such activities, the administration of appropriate consequences for infractions and, when possible, the restoration of individuals to the school community as constructive contributors. Expulsion from KCD athletics is a possible consequence of infraction of the school’s drug, alcohol, and tobacco policy.

1.
Drug, Alcohol and Tobacco discipline policy goals:
a.  Maintain uniform school-wide policies for all students;

b.  Discourage the use of drugs, alcohol, and tobacco by students;

c.  Encourage change in illegal and age-inappropriate behavior patterns;

d.  Alert parents and students that the school is opposed to these activities.

2.
Biases used in the development of these policies:
a.  Keep students involved in activities, if possible;

b.  Administer punishment as quickly, constructively, and effectively as possible and rarely, if ever, carry over punishments (except expulsions) into a new school year;

c.  Make the first offense less punitive than the second.

F.  Security

Protection of Property

Coaches are responsible for taking all possible precautions for the protection of the student-athletes’ personal property including laptop computers and sport's equipment while they are involved in practice or games. The student-athletes should be informed

7

that theft is a reality and that they should take their own precautions. Locks should be purchased by players when lockers are assigned to participants in the gym area.

Locker Rooms

Coaches are responsible for monitoring locker rooms before and after practice and games. This monitoring should be done on a daily basis.  Head coaches at all levels are responsible for formulating a calendar with daily supervision assignments.

Gym

Each coach must assume responsibility to make sure all doors are locked before leaving.  Be sure training room and equipment rooms are locked during practice and before leaving.

All lights must be out when you leave the building or when the rooms are not in use. Fans, PA systems, score clock, etc., must be turned off and stored when not in use.

DO NOT GIVE KEYS TO STUDENTS OR NON-SCHOOL PERSONNEL. G.  Communication with Athletic Office

All communication with parents and athletes concerning KCD teams must be filed in advance with the Athletic Office. Any communication involving policy between a KCD coach and (a) another school’s administration, (b) a professional organization, (c) communications with the KHSAA, via mail, email or phone, must go through the Athletic Director’s Office.

It is the responsibility of all coaches, in season, to notify the Athletic Office when they are going to be absent for any reason. This is simply to communicate who is in charge during the coach’s absence.

Team won-loss records and individual game scores are to be sent to James.Booker@kcd.org the morning following the competition. These records are essential to the athletic files and are referred to frequently.

Cancellation of Games/Practices

Cancellation of games will be made by the Director of Athletics through the Varsity Coach by 1:00 p.m., if possible. Once the decision is made to cancel games, the Administrative Assistant at the front desk, the Athletic Operations Coordinator and the division assistants will be notified.

Cancellation of practice will be determined by the Head Coach, Athletic Director and/or grounds supervisor. Division Offices will be alerted so that student-athletes may notify their parents as early as possible.

IV.
Instruction
Individual methods of instruction are characteristic of athletic coaching. It is imperative that the successful coach develops his/her own methods. However, in no other area of education are teaching methods more open to observed evaluation and criticism.
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A.
It is expected that the coach be in the process of continually developing personalized teaching methods that are effective in his/her area of instruction. Screaming and/or shouting in an abusive tone comes across in a negative and often misunderstood manner in practice and especially in a contest. Never allow an athlete to leave the arena having only heard the negative about their performance. Find something to compliment.

B.
Although productivity is probably the single-most effective evaluation for instruction, it is most important that teaching methods constantly be evaluated in light of the philosophy and the stated purpose of the athletic program.

C.
Enthusiastic, volunteer participation is the key to a successful athletic program. The coach must continually evaluate his/her program in the light of student participation and the goal achievements of those participants.

D.
The coach must be accountable for his/her total involvement with the young people in his/her program. This accountability is especially true for varsity coaches throughout their sport, including all junior varsity, freshman, and middle school teams. Know the athletes! Develop your assistant coaches! Be visible at JV, freshman, and middle school practices and games, and get to know the younger players.

Professional Development:

Coaches should strive to have a current knowledge of what they propose to teach in athletics.  Attendance at workshops, clinics, and seminars is encouraged and supported by the Athletic Department. Prior approval by the Athletic Director is required. 
V.
Departmental Procedures
A.
Student Participation

Coaches should support students’ participation in other sports and accept students who choose to participate in only one sport. Any semblance of “harassment” of students in this regard is forbidden. Students may not quit a sport and then begin another team in the same season without permission from the Athletic Director.  This is highly discouraged and only allowed in certain situations.
B.
Season-to-Season Transition

Coaches should not infringe on other coaches’ seasons. It is the responsibility of coaches to be familiar with beginning and ending dates of each sport in order to avoid conflicts with another sport. Coaches should also consider the athlete who is involved

in overlapping seasons and be aware that a short (one or two days) break is reasonable between the two seasons. Student-athletes are required to end one season in good standing before they start participating in the next season’s sport.
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C.
Student-Athlete Concept

Coaches should remember that student-athletes are students first, and athletes second. This priority should never be compromised in any way. Student-athletes should be constantly encouraged to maintain the highest standards in their academic and behavioral responsibilities.

D.
Student-Athletes as Total Persons

When dealing with the academic part of the student-athlete’s life, coaches should show concern about the total person all of the time as opposed to being concerned just about the athlete being eligible during the season. To accomplish this, a teacher/coach must work at it daily. There must be a genuine interest and concern for the total person, at all times.

E.
Sharing Athletes during Summer Season

Coaches should be aware of the absolute need to share multiple-sport student-athletes during the summer months. The same spirit of cooperation that exists during the school year with multiple-sport athletes must prevail during the summer months. Coaches should not pressure student-athletes to attend summer camps or summer workout programs, either on or off our campus. Encourage them to do these things, sell them

on the positive value of these activities, but avoid any sense of pressure/threat on a student-athlete to participate in these activities. The same spirit of encouragement should exist with athletes wanting to participate in multiple athletic activities during the summer months.  Respect also needs to be given to families’ vacation times and student-athletes’ summer job schedules.

F.
Coaches as Teachers

Coaches should continually develop their teaching methods. Coaches should assume the responsibility for their players’ learning.  Head coaches should assume the responsibility of directing their assistant coaches in this area. Head coaches should attempt to evaluate all coaches at all levels. Coaches should carry written practice schedules to practice and make every attempt to be organized and stay on time. Coaches should constantly be aware of the direct correlation of player and team production and the ability of the teacher/coach to teach the game.

G.
Tryouts

Announcing tryouts:

Please announce and publish tryouts at least two weeks in advance. Make signs that can be posted in the gyms and other strategic locations on campus. Publish an announcement that can be passed out to students and carried home and place information on your webpage.
Tryout criteria:

Clearly communicate the skills to be evaluated in the tryout. Tryouts should last at least two or three days and should be supervised by at least two coaches. Written results of evaluations should be kept by the coaches.
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Absences from tryouts:

If a student-athlete misses a tryout period (in a limited participation sport) because of an overlapping season, the student-athlete is allowed a full tryout after the previous season ends.  This tryout should be conducted in a fair and thorough manner and with an open mind.

Cutting procedures:

Coaches involved in sports that conduct tryouts should communicate their cuts to the student-athletes in person, if possible. If a cut list is posted, please wait until the end of the school day and be available after the list is posted in a designated area for any communication.  According to the number of students involved in the cut, this meeting can be accomplished individually or in a group environment.  Care should be taken to do five things:

1.  Encourage the students to continue their involvement with the sport, possibly with off-campus teams.

2.  Encourage them to participate in another sport during that sport’s season, preferably a total participation (no-cut) sport, such as cross-country, swimming, wrestling, or track and field.

3.  Encourage them to consider extracurricular activities other than athletics.

4.  Encourage them to continue to work hard in the classroom.

5.  Encourage them to try out again next year. H.
Team Rosters

1.  A preliminary roster of all athletes involved use KCD roster form should be emailed in to the Athletic Office by each individual coach at least one week after practice begins.  Proper and complete names should be reported. CORRECT SPELLING IS ESSENTIAL. All such participants must appear on the team roster. A list of those dropped to a JV, freshman, or middle school team and/or those who are cut from a team should accompany a team roster.

2.  Notify the Athletic Office of any changes in team rosters that occur during the season.

3.  All team members on high school teams are required to meet all KHSAA eligibility requirements (lacrosse is an exception). All of the above must be turned in on Eligibility Forms.  Be sure all rosters are complete and kept up to date.

4. Rosters on the Website Team Page. All final team rosters must be entered on the team page of the school’s website. 
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5.  Eligibility requirements:

Eligibility of Middle School students participating in athletics will be left up to the discretion of the Middle School Director. In general, players are ineligible if they are failing two (2) or more classes.
Academic eligibility for participation in interscholastic activities is governed by regulations of the Kentucky High School Athletic Association. Eligibility requirements are outlined in By-law 5 of the KHSAA Handbook (viewable at www.khsaa.org).  The Upper School Division Head also has the discretion to rule an athlete ineligible for participation. 
I.
Ineligible Athletes
In dealing with academically ineligible players, coaches should work to help them, not discard them. A personal meeting with such a student is necessary immediately upon learning of this situation. Eligibility rules in regard to practice and playing should be reviewed with the student-athlete. The coach should do everything possible to help and encourage this student to succeed in the classroom, in the spirit of helping the total person, not just in seeing the student gain eligibility. After the coach meets with the student-athlete, he/she should be sent to the Athletic Director. The Athletic Director’s meeting will be encouraging in nature and will ensure that the parents have been informed.  Coaches should avoid any behavior perceived as caring for these student- athletes only as athletes and only about their eligibility to play. Coaches should be diligent in discussing with squads the importance of grades, study habits, discipline, etc.

J.
Practice and Practice Schedules
1.  Practice organization and instruction methods are the prerogative of the individual coach.  However, it is most important that these be consistent with sound educational practice and directed toward achievements outlined in the Statement of Philosophy.  
2.  Head coaches at all levels, especially at the varsity level, are encouraged to hold pre-season meetings with parents. A good option is to encourage parents to attend the seasonal parent/coaches meeting.  Coaches of cut sports are encouraged to hold a meeting with parents of prospective participants prior to cuts to explain the selection process and your basic philosophy. Once the team is selected, a meeting with the team members’ parents is encouraged in order to explain policies and expectations. Providing parents with information and allowing them to ask questions can enhance your relationship with them and eliminate some potential problems and misunderstandings.

3.  The position of the school in regards to a sport holding team programs out of season, i.e., any program conducted by the coach of that sport out of season, is as follows:
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Before a coach organizes any out-of-season program or workout, he or she must discuss the plans for such an activity with the Athletic Director. The Athletic Director, with the coach, will establish guidelines in keeping with the rules of the KHSAA and in the best interest of the sports currently engaged in their season of competition. At no time should an out-of-season sport plan a meeting during regularly scheduled practice hours of teams in the current season. Coaches of teams competing in the current season will be consulted as to their wishes in regards to the conduct and use of athletes that are on current season teams taking part in out-of-season programs. The integrity and desire of current season teams will take precedence over out-of-season schedules. Athletes should be counseled that failure to participate in out-of-season programs would not prevent the opportunity of their making a team. KCD strongly encourages the support of the entire interscholastic athletic program by all of its coaches.

4.  Sub-high school teams do not practice over holiday periods except when they are required to have a contest within three days of school reopening after a holiday period.  In such cases, practice should be kept just to the essentials. All Head Coaches:  Notify the Athletic Office prior to all holidays if your team will be practicing

– days, start/end times.
K.
Student Early Dismissal for Athletics
1.  At times, it will be necessary for certain students to be dismissed for athletic reasons; however, such requests should be made 24 hours in advance of the dismissal time, preapproved by the AD and Division Head and should be held to a minimum.

2.  When the school plans early dismissal, coaches in season should plan their practice accordingly.  Either:

1.  Cancel practice on that day, or

2.  Plan the practice to begin as close to the dismissal time as possible. (Remember, students cannot be left unattended waiting for a late practice. This creates discipline problems.)

L.
Injuries and First Aid:
Coaches are responsible for the proper handling of all injuries of their teams, when an athletic trainer is not present.

1.
If an athlete is injured and is able to report to the Athletic Training room without aid, he/she should do so immediately following the injury so that proper precautions can be taken. When an athlete has a significant injury and needs to report to the Athletic Trainer he/she should be accompanied by a member of the coaching staff or a student athletic trainer, if a Certified Athletic Trainer is not on site.

2.
A coach who coaches a team alone and is going to compete away from campus should arrange for another faculty member or willing parent to be prepared to accompany an injured player to the hospital, should the need arise.

3.
At your first opportunity following an injury, complete a KCD Injury Report and send this to the Athletic Office. The Office will copy it and forward to the Athletic Trainer.
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4.
The coach will notify the Athletic Trainer regarding the injury that has been sustained and notify the Athletic Director regarding the circumstances in which the injury has occurred, should it be pertinent.

5.
The coach will contact the parents of an injured player on the same day as the injury occurs, if at all possible. This should be the policy regardless of the seriousness of the injury.  THERE ARE NO EXCEPTIONS.

6.
ALL COACHES will carry their medical kits and KHSAA Athletic Physicals issued by the Athletic Department at the pre-season meeting, THERE ARE NO EXCEPTIONS. If the coach assigned to transport this information to and from all games is not able to attend, it should be entrusted to another member of the coaching staff. Coaches are responsible for checking the athletic physicals for any medical restrictions.

7. The athletic trainer is not responsible for the treatment of non-school-related injuries to KCD students who are not currently participating on a KCD team.

M.
Transportation

Coaches should submit their bus request to the Athletic Office in order to reserve buses.  Under no circumstances should students be taken off campus for practice or competition without prior notice to the Athletic Director.  Parents may transport their children to away games.  An example of this could be a varsity game that begins late (7PM for instance) or a middle school game that is late or close by (a 5:30PM game at C.A.L.). 

When athletic teams travel overnight, coaches will supply a complete travel itinerary to the Athletic Office, athletes, and parents. The itinerary will include departure and return dates and times, hotel information, including telephone number, complete list of all coaches and students, as well as any additional chaperones, and other information

such as items to bring, money, clothes, etc.  Coaches must collect all required paperwork from players for overnight trips.
The Athletic Director may set areas in which varsity athletes may drive themselves to athletic contests. Participating athletes are not to be asked to drive fellow athletes in their personal vehicles to away events by school personnel/coaches. 

N.
Lettering Policy, Awards, Banquets
The head coach is responsible for establishing in writing the criteria for earning a varsity letter.  It is important in establishing these criteria that special care be given to ensure that the Kentucky Country Day’s letter be a special award – carrying with it much pride and meaning.  The standards set should be high, thereby guaranteeing the integrity and value of the letter. Coaches must be fair and consistent in establishing their criteria. This criteria should include a plan for trainers, managers, statisticians, etc. The procedure and requirement for earning the varsity letter should be clearly outlined in handout given to each participant and parents at the pre-season meeting. A copy of this is to be on file in the Athletic Director’s office.
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1.
An athlete may not letter twice in an activity in the same year. Example: An athlete cannot letter as a manager and a player in the same activity in the same year.  An athlete also may not be awarded a JV certificate or individual JV award and a varsity letter in the same sport in the same year.

2.
A list of awards and trophies to be given at the close of each season should be turned into the Athletic Office two weeks prior to the banquet. Spelling should be checked closely.

3.
Junior varsity, freshman, and middle school teams, as well as varsity teams may give three (3) awards: (Recommended awards are: Coach’s Award; MVP Award; and Most Improved.) All other awards you choose to give will come out of your athletic budget.

Awards

Junior Varsity and Middle School student-athletes will receive Participation Certificates which are prepared by the Athletic Office. Varsity athletes will receive pins in addition to letter certificates. A first year letter winner will receive a sport pin, and will receive bar pins in subsequent seasons for that sport. Varsity teams will also distribute superlative awards at Athletic Awards Ceremonies held each season. Awards and their selection criteria must be approved by the Athletic Office and the Athletic Council.
Banquets

Banquets are to be coordinated by the Head Coach with help from the Team Mom and the Athletic Office (if needed). Coaches or parent representatives will determine the cost per person for the banquet, which is covered by participating parents. Head coaches are responsible for working closely with the team Mom in coordinating this event. On the day of the banquet, the coach should be available for assisting in set-up and last-minute arrangements.  The coach should also plan to stay at the banquet until cleanup is complete. Coaches should be organized for their banquets and should make every effort to conclude the banquet in a reasonable time period. This needs to be done in respect to our student-athletes’ academic demands.  Banquets are to be conducted as positive experiences for the team members and their families. Coaches are responsible for creating this atmosphere even after seasons where teams have not been successful or did not achieve to the coach’s level of expectations. Care should also be given to feature graduating seniors at the banquet and to avoid too much emphasis on plans for future teams that may overlook graduating seniors.

O.
Coaching Clinics

Coaching clinics are considered an important part of individual preparation for

Coaching. Coaches are encouraged to attend clinics on a regular basis.
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1. There are several different clinics available locally on an evening and weekend basis for which coaches will be reimbursed.

2.  Larger regional and national clinics are available to the individuals who have made an effort to avail themselves of all local opportunities.
3.  Any coach wishing to attend a clinic should get prior approval from the Athletic Director by submitting a request in writing that includes a description, cost, etc. of the clinic.

4.  Travel and expense for clinic participation will be reimbursed on actual expenses incurred that are substantiated by cash receipts.

5.  Teaching responsibilities will make it impossible for more than two coaches to be absent from school on the same day to attend a clinic that occurs on a school day (on-campus coaches). The head coach of a particular sport in conjunction with the Athletic Director will determine who will be dismissed if multiple requests occur.

6.  A tremendous resource available to all KCD coaches, and perhaps an even better resource than clinics, are the coaching staffs of the many colleges and universities in our area. Visiting these campuses for discussions with their coaches and viewing their practice sessions can be a tremendous teaching tool for our coaches.  It can be arranged through the Athletic Department to have these coaches visit our campus to meet and share ideas with our coaches. The Athletic Director will help with these arrangements.

7.  Visiting other high school coaches/staffs or having them visit our staffs on our campus can be very helpful.

8.  With the addition of our video editing system, it is a simple process to duplicate college videotapes for use. Coaches should use this teaching tool.

P.
Parent Meetings

Parental communication is an important part of all required pre-season meetings.

1.  A roll of all parents present at this meeting should be taken. Goals and objectives for the season should be discussed. A copy of this information should be turned in

to the Athletic Office. Coaches should notify the athletic trainers of meeting date and encourage the trainers to attend for parents to gain a better understanding of the

Sports Medicine Program.

2.  Discuss expectations for squad members. Coaches should be specific about practice attendance, lettering requirements, transportation procedures, adherence to rules and regulations both from a team standpoint and their relationship to the Kentucky Country Day School.

3.  Make parents aware of how an injured athlete will be cared for, whether the injury occurs at practice or in competition.

4.  Parents should be advised that loyalty is needed. Coaches should encourage a team attitude rather than an individual attitude.
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5.  Parents should be advised to bring any problems or concerns to the head coach initially.  If a problem is not resolved, the head coach should refer them to the appropriate Assistant Athletic Director. Head coaches should inform the Assistant Athletic Director of current or potential problems

6.  The coach’s philosophy should be discussed with the parents. Coaches should explain what it takes for a student to be successful in the program.

7.  Pertinent forms, such as trip waivers, etc., that need parental signatures should be discussed and distributed.

8.  Special events for athletes should be discussed. If needed, parental help could be solicited at this time.

Q.
The Parent/Coach/Student Relationship

Parents should discuss with the coach any concerns about their student-athlete's emotional or physical status. Parents should also request from the coach any information about ways that the athlete might improve his or her performance.

Coaches are professionals. They make decisions based on what they believe is best for the team and all student-athletes involved. Sometimes it is difficult to

accept that a student-athlete is not playing as much as he or she or the parent desires. However, the judgment and authority of the coach to make decisions regarding playing time must be respected. It is also not appropriate for a parent to question or challenge a coach's decision regarding play calling or team strategy. It is never appropriate for a parent to discuss with a coach the status of another student-athlete.

Please do not attempt to confront a coach before, during, or after a practice or contest. These can be emotionally charged times for athletes, coaches, and parents. Meetings of this nature do not promote satisfactory resolutions.

There are situations that may require a conference between the coach and the

parent. These meetings are encouraged. If a parent has a concern and would like to discuss it, he or she should call to schedule an appointment with the coach. If the coach cannot be reached, call the Athletic Office so a meeting can be arranged for you.

If a parent has an unresolved concern and would like to discuss it, he or she should call to schedule an appointment with the appropriate Assistant Athletic Director:

Assistant AD for MS Athletics: Mark Samide, Asst. Athletic Director

Ext. 356 or mark.samide@kcd.org
Assistant AD for Girls Athletics: Amy Charasika, Asst. Athletic Director

Ext. 371 or amy.charasika@kcd.org
If the parent still has an unresolved concern, he or she should contact the Athletic Office to schedule an appointment with the Athletic Director.
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R.
Athletic Trainer

In any instance where an injury results in profuse bleeding, swelling, discoloration, extreme internal pain, or a stunning blow to the head, the coach should evaluate and immediately refer the student to the Athletic Trainer. Another adult or student must accompany the student. In any instance where an injury results in loss of consciousness, convulsions, obvious fractures, dislocations or in any potentially life- threatening situation, coaches should:

1.  Call 911

2.  Administer emergency first aid as necessary;

3.  Simultaneously notify parent/guardian, if present, and proper administrative authority, such as the Athletic Trainer, Athletic Director, School Nurse;

4.  Be prepared to aid any emergency personnel with history of injury and student medical information from the Emergency Medical form;

5.  Notify School Nurse as soon as possible with necessary details about the injury;

6.  Fill out the Athletic Injury Form and file in the Athletic Office

S. KHSAA Starting Dates – See www.KHSAA.org
All coaches are to abide by KHSAA rules pertaining to official starting dates, number of contests and tournaments, and other rules policy relating to practice and scheduling.

T.
Equipment Purchase and Care

All equipment purchases made in the name of or shipped to Kentucky Country Day School should be processed through the Athletic Director’s office. All requests for purchases should be submitted to the AD’s office. Requests for non-budgeted equipment must be submitted through the Athletic Director. Head coaches are responsible for the care and maintenance of their equipment.

Records of equipment issue and return must be kept. Lost equipment must be found or replaced by the student-athlete. Coaches must hold athletes accountable for the equipment issued. If a coach does not receive back all of the equipment issued, the coach is expected to submit a list of names and equipment missing to the Athletic Office as soon as possible. The Athletic Office in return will notify the student-athletes and

their parents of this situation. It will be requested that either the equipment be returned or paid for immediately.

Head coaches are responsible for developing their own equipment issue/return form that is pertinent to their sport. Coaches are expected to mark all KCD equipment and also mark the date that the item was new. 
The Athletic Director develops the uniform rotation plan for purchasing new uniforms. Typically, uniforms are replaced every 4-5 years. Head varsity coaches should include uniform fill-in purchases in their annual budget requests. No team should have to replace more than 10% of their uniforms on a fill-in basis annually.  KCD only purchase uniform components that are maintained by the school.  Other uniform components (volleyball tights for instance) are to be purchased, and kept, by players. 
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Head coaches are expected to have a complete inventory taken within two (2) weeks of their season’s end. This should be submitted in writing to the Athletic Director in their season-ending meeting with the Athletic Director. All coaches will be issued a complete set of various practice and game coaching gear as ordered by the head varsity coach for a sport. It is expected that these items be worn as often as possible at practice and game sessions. Items such as the warm-up sweat suits are expected to last two to three years.  Team T-Shirts: Should coaches desire to purchase a team T-shirt that would carry a picture or printed message of any sort, these designs must be approved by the Athletic Director before they are ordered. This same information should be shared with the parents at the pre-season meeting. Everyone should want to do everything possible to build and support team spirit and enthusiasm, and to ensure that it is accomplished properly and with class.

U.
Coaches’ Meetings

The Athletic Director will schedule a meeting of all coaches involved in the three sports seasons.  The fall, winter, and spring sports coaches – at all levels – will meet before the start of their competitive season. The Athletic Director will schedule a monthly meeting of all head coaches throughout the academic year, from September through May as needed.

The Athletic Director will meet weekly with the varsity head coaches of the sports in season.  The coaches will choose the day/time of these brief, informal meetings. This will give the head coach and the Athletic Director time to discuss the results of the previous week, and activities of the upcoming week. It is expected that the head coach would bring any concerns of themselves or their staff and/or teams to the Athletic Director, and vice versa. The day/time of their meeting should be constant throughout the season.

The head coaches of all varsity teams are expected to meet with the Athletic Director within 21 days of the conclusion of their season. They are expected to bring an updated inventory of all uniforms, equipment, etc. to this meeting. This will give the head coach and Athletic Director an opportunity to critique the season, staff, etc., and discuss suggested needs for the future of the program.

V.
Facilities Usage and Keys/Swipe Cards
Extreme care must be taken to not allow any athletic facilities to be used by any student-athletes without supervision of at least one KCD coach. Do not leave people using facilities without supervision or involvement. This pertains to all facilities, 12 months of the year. The same care should be taken when dealing with keys to athletic facilities.  Never give athletic-issued or school-issued keys to a student- athlete, parent, booster, friend, etc.  Keys can be checked out through the Athletic Office with permission of the Athletic Director.

Secured Areas

The coach is responsible for opening and locking all athletic areas. Under no circumstances should any student or non-school personnel be permitted to remain in a secured area without a coach being present. A coach must supervise all athletic activities, including weight room workouts. The last coach to leave an area is responsible for securing all doors. Do not assume the doors are locked; they must be checked and locked.
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Keys/Swipe Cards

Keys for athletic facilities may be obtained following this procedure. Fill out the Key

Request form and submit the form to the Athletic Director.

Keys issued to all coaches, all sports, all levels:

 
Athletic master – for all athletic facilities;

 
Any other key requests must be made to the Athletic Director.

Coaches should not “give” or “loan” their keys to anyone.

If a coach opens an athletic facility for a student-athlete(s), that coach is totally responsible for the complete supervision of that facility during that period of use.

If a coach is leaving a facility and no other coach is in attendance at that facility, all student-athletes must leave at that time, and all doors to the facility must be locked at that time.
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Forms for Coaches’ Use
(Please copy as needed)

a. KHSAA Athletic Physical
b. Roster Form

c. Equipment Inventory Form

d. Coach’s Evaluation Forms e. Bus Request Form


f.
Injury Report Form

g.
Check Request Form

h. Campus map and direction
 i.  KHSAA Heat Index Chart and Record
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