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ATHLETIC DEPARTMENT MISSION
The Kentucky Country Day School seeks to provide a broad opportunity of interscholastic activities for both male and female students in grades 5 through 12 which will support the KCD Mission/philosophy. Personal traits, including commitment, discipline, team cooperation, individual leadership, sportsmanship, and consideration of others, are emphasized and vital to the success of the KCD athletic program.

ATHLETIC PARTICIPATION PHILOSOPHY
It is the intent of KCD to provide every opportunity for our fifth through twelfth grade students to participate in as many interscholastic athletic activities as possible. While some of our sports require a limitation of numbers, others are open to all. We encourage our young people to be aware of opportunities to participate and take advantage of them.

The KCD Athletic Department and Administration will continue to explore the changing and expanding for our students to participate in interscholastic athletics in the years to come and will keep you informed of changes in the program.

ATHLETIC DEPARTMENT GOALS
The primary goals of the Kentucky Country Day School Athletic programs are to accentuate the development of the whole student and to achieve a personal level of excellence in the areas of fitness, team commitment, and sportsmanship.

When a student chooses to become a member of a team, the choices he or she makes will have an impact on not just one’s own goals, but on the goals of the team. For this reason, athletics is one of the most significant tools in the educational process of character development and helps to encourage students to lead by example.

ATHLETIC OFFICE
The Kentucky Country Day Athletic Office consists of:

Director of Athletics, Dr. James T. Green, 814-4334, tim.green@kcd.org
Athletic Operations Coordinator, Kaye Dwyer, kaye.dwyer@kcd.org 

Assistant Athletic Director, Amy Charasika, ext. 371, amy.charasika@kcd.org
(Matters relating to US Athletics)
Assistant Athletic Director, Mark Samide, ext. 330,  mark.samide@kcd.org
(Matters relating to MS Athletics)

ATHLETIC COUNCIL
The KCD Athletic Council is comprised of varsity head coaches from all sports, the Head Athletic Trainer, the two Assistant Athletic Directors, the Athletic Operations Coordinator, and the Director of Athletics. The Athletic Council is responsible for reviewing and/or advising the school on all matters pertaining to athletics.
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BOOSTER CLUB
The Booster Club is a vital asset to providing the spirit and camaraderie of KCD athletics.  The Booster Club assists in providing teams with banners and signage, as well as operating the concession stand for numerous sports. This group of parents raises money through membership, spirit wear sales, concessions sales and the Bearcat Lineup athletic program.

COMMUNICATION
Both parenting and coaching are extremely rewarding and challenging responsibilities.  Both parents and coaches want student-athletes to have a positive experience as they participate in interscholastic athletics. Communication is the key to making this goal a reality. Student- athletes, parents, and coaches are all responsible for achieving effective communication.

As student-athletes become involved in athletics, they will experience some of the most rewarding moments of their lives. It is important to understand that at times athletes also may experience disappointment and frustration. At these times, player-initiated discussion with the coach is recommended and encouraged. Coaches should communicate their expectations for all players on their teams and also communicate the locations and times of all practices, team policies, required equipment, and off-season conditioning expectations.

Coaches should also communicate to the player and parents any disciplinary action resulting in the denial of a student-athlete's participation and reasons for that action.

The Parent/Coach/Student Relationship
Parents should discuss with the coach any concerns about their student-athlete's emotional or physical status. Parents should also request from the coach any information about ways that the athlete might improve his or her performance.

Coaches are professionals. They make decisions based on what they believe is best for the team and all student-athletes involved. Sometimes it is difficult to accept that a student-athlete is not playing as much as he or she or the parent desires. However, the judgment and authority of the coach to make decisions regarding playing time must be respected. It is not appropriate for a parent to question or challenge a coach's decision regarding play calling or team strategy. It is never appropriate for a parent to discuss with a coach the status of another student-athlete.

Please do not attempt to confront a coach directly before, during, or after a practice or contest. These can be emotionally charged times for athletes, coaches, and parents. Meetings of this nature do not promote satisfactory resolutions.

There are situations that may require a conference between the coach and the parent. These meetings are encouraged. If a parent has a concern and would like to discuss it, he or she should email (or call) to schedule an appointment with the coach. If the coach cannot be reached, email the Athletic Office so a meeting can be arranged for you. If a parent has an unresolved concern and would like to discuss it, he or she should call to schedule an appointment with the appropriate Assistant Athletic Director:
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Assistant AD for MS Athletics: Mark Samide, Asst. Athletic Director

Ext. 330 or mark.samide@kcd.org
Assistant AD for US Athletics: Amy Charasika, Asst. Athletic Director

Ext. 371 or amy.charasika@kcd.org
If the parent still has an unresolved concern, he or she should contact the Athletic Office to schedule an appointment with the Athletic Director.

TEAM GOALS 

Sportsmanship
Athletes, spectators, and coaches should exhibit good sportsmanship at all times. It is also essential that parents exhibit good sportsmanship as well as adhere to the following guidelines during competition:

1.
Always cheer in a positive manner. Positive cheering leads to positive results.

2.
Do not talk to officials before, during, or after the competition.

3.
Keep all comments about officiating to a minimum. We want athletes to concentrate on what is about to happen, not on what has already happened.

4.
Never communicate with our athletes from the start of warm-up until the end of competition, other than to cheer their efforts. We want our athletes to remain focused.

Remember that all actions are a reflection of your school.

While each program has goals specific to the nature of the sport, all KCD sports programs share the following three goals:

1.
Work to Improve
Improving through practice and game experience is vital to success.

2.
Work to Have Fun
Fun is a function of commitment. An athlete is having “fun” when he or she is improving both as an individual and as a member of a team.

3.
Work to Win Championships
All KCD teams are working for the day when as varsity athletes they have the opportunity to compete for State Championships.

Eligibility
The following guidelines for eligibility have been set by the school:
1. Regular standards of eligibility will be governed by the rules of the Kentucky High School Athletic Association.

2. In addition, any student who is on academic probation (GPA of 1.7 or less, or failing two courses) may, at the discretion of the Division Director in conjunction with the student’s advisor, be suspended from practice(s) and/or contest(s).

3. All decisions on eligibility will be decided by the Division Director.
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PRACTICE AND GAME COMMITMENT
KCD athletic programs require a five- or six-day-a-week commitment, depending on the sport and level. Any exception to this policy must be authorized by the Varsity Head Coach and Director of Athletics.

Sunday competition, practices and/or meetings are prohibited without authorization from the Director of Athletics.

PLAYING TIME
In order for athletes to improve, they must be guided by their coaches and support personnel (strength coaches and trainers) in the areas of strength, conditioning, agility, skill, and mental preparation. This preparation begins in the middle school athletic program and continues into the upper school years. In order to be a consistently competitive athletic program, sub-varsity athletes should receive training that is well structured, disciplined, and fun. The disciplined athlete should improve in a sport if the nature of the program is as follows:

1.
The middle school and junior varsity programs are developmental in nature.

2.
Full commitment, a positive attitude, and good sportsmanship are a minimum expectation for playing time.

3.
Coaches, athletes, and parents are willing to risk not winning at the sub-varsity level or prequalifying stage of the varsity season in order to prepare all members of the team for the opportunity to win championships. During tournaments, playing time may be limited to provide the opportunity for team success.
It should be noted that all KCD teams are playing to win. However, developmental team coaches have an obligation to prepare their athletes and teams for the future, meaning that the strongest players may not always be on the court or field of play in all crucial situations. With this in mind, the older the team, the more competitive our teams become in philosophy.
Playing time will be impacted by unexcused absences from games/practices.

At the varsity level, it should be understood that we are playing to improve, playing to have fun, playing to win, and playing to win titles. Our main goal is to get to the playoffs. Our two goals in the playoffs are to win the next game and win the last game, but never at the expense of good sportsmanship.  Any disciplinary action or absence from practice or games may impact playing time in future competitions.

STYLE OF PLAY
It is the intent of the school to provide a process through the structure of the sports programs and the coaching staff that best prepares all of our athletes for varsity level competition. It is also the intent of the program to adopt a style of play which will provide opportunity for participation, opportunity to support the role player, opportunity to support the gifted athlete, opportunity to defeat superior talent, opportunity to win a title, and be fun.
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TRYOUTS
Some KCD athletic teams require a tryout process, and others are open to all. Fall tryout dates usually occur in early to mid-July and are published on the KCD school website.  Winter tryouts usually occur in mid-October. Spring tryouts usually occur in mid February. Specific tryout dates will also be announced on the athletic web site.  Occasionally, league schedules will affect tryouts and these occurrences will be posted on the KCD individual team pages and on the KCD announcements.

Students must have a valid KHSAA Athletic Physical Form on file with the Athletic Operations Coordinator before they will be allowed to participate in a practice or tryout.

Middle School Athletic Program
	
	FALL
	WINTER
	SPRING

	GIRLS
	Field Hockey *
	Basketball *
	Softball 

	
	Volleyball
	Swimming
	Track & Field

	
	Cross-Country
	
	Lacrosse *

	
	  Soccer
	
	  Tennis *

	
	  Golf *
	
	

	
	
	
	

	BOYS
	Football
	Basketball *
	Baseball

	
	Cross-Country
	Swimming 
	Track & Field

	
	  Soccer
	
	Lacrosse

	
	  Golf *
	
	Tennis *


Upper School Athletic Program
	
	FALL
	WINTER
	SPRING

	GIRLS
	Field Hockey *
	Basketball *
	Softball*

	
	Volleyball *
	Swimming
	Track & Field

	
	Cross-Country
	
	Lacrosse*

	
	Soccer
	
	Tennis *

	
	  Golf *
	
	

	
	
	
	

	BOYS
	Football
	Basketball *
	Baseball *

	
	Cross-Country
	Swimming
	Track & Field

	
	  Soccer
	
	Lacrosse *

	
	  Golf *
	
	Tennis *


* These programs require a tryout process and may have limited numbers.
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MULTIPLE-SPORT ATHLETES
All KCD athletes, parents, and coaches should understand the importance of the multiple-sport athletes to our program and should support, encourage, and allow students to participate in one, two, or three seasons as they so choose. It should also be understood that students who are finishing one athletic season while tryouts are in progress for another season will be given special consideration and an opportunity for a delayed tryout. Injury, illness, and other special situations will be taken into consideration as well, but must be authorized by the Varsity Head Coach and Director of Athletics. At no time should a KCD coach encourage an athlete to specialize in one or more specific programs and should do his or her best to support the multiple-sport concept.

STRENGTH AND CONDITIONING
Every athlete, parent, and coach should understand that strength and conditioning work is a primary tool for achieving success in all athletic programs. Athletes are expected to participate in both in- and out-of-season workout programs and are encouraged to use the KCD Weight Room located in the Athletic Complex for the most consistent results.

All strength and conditioning activities are supervised, and workout programs are coordinated by each team’s head coach.  At no time is an individual to workout in the Weight Room without authorized supervision.

SPORTS MEDICINE
An Athletic Trainer is on staff and available for any athletic medical and rehabilitative needs before or during practices.
The Athletic Training staff works directly with our Team Physician to ensure the most appropriate course of action when it comes to the student athlete’s medical needs.  The Sports Medicine staff is here to make any medical situation, emergent or minor, run as efficiently as possible while maintaining the highest standard of care.

The Sports Medicine staff is nationally certified by the National Athletic Training Association’s Board of Certification, licensed by the state of Kentucky, and certified as professional rescuers in CPR, First Aid, and Automatic External Defibrillators.  We make every attempt to control each situation that may occur in a safe and efficient manner.  Therefore, with any orthopedic situation that is non-life threatening, we make an effort to avoid transporting athletes to the Emergency Room, as it can be a timely and costly experience. Through our network of physicians that we work with, we are able to expedite the process of obtaining appointments and ensuring the quickest response to the athlete’s injuries.

The Sports Medicine staff is able to communicate quickly with a large network of physicians specializing in orthopedics throughout the city of Louisville. We do have a primary team physician, however, if there is a preference to which physician the athlete is treated by for follow up orthopedic  assessments,  please  communicate  this  with  the  staff  and  we  will  certainly accommodate.
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When an athlete incurs an injury the staff is dedicated to ensuring communication every step of the way.   Please be sure that you provide email and phone contacts on the student’s physical form clearly printed so that we can contact you in the event that your child is injured. After being evaluated,  the  Athletic   Trainer  notifies  the  coaches  and  advises  them  on  the  level  of participation  that  the  athlete  can  continue with.  Each  athlete  is  required  to  continue  with rehabilitation  until  released  by  the  sports  medicine  staff  and  authorization from  the  team physician.

When dealing with head injuries, the Sports Medicine staff uses the ImPACT system to evaluate a baseline with every student athlete. Each student athlete may choose to participate in this voluntary program and keep a consent form on file with the Athletic Operations Coordinator. Please refer to the KCD Athletic webpage under the ImPACT test link for information and a consent form regarding the test. This consent will be sufficient for the entire athletic career of that student and will not have to be repeated. When an athlete has any head injury the parent will be immediately notified and at home instructions will be given.

It is the responsibility of the student athlete to inform their coach and the trainer of any special medical needs they have prior to the beginning of practice. These needs will be kept in confidence by the coach. Additionally, any special medications (such as asthma inhalers, diabetic medication, etc) should be given to the coach and/or trainer to keep for emergency situations. The medication should be clearly labeled with the student’s name. 

Please feel free at any time to contact the Sports Medicine staff with any questions or concerns at mike.mehring@kcd.org .
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FACILITIES
The KCD facilities include all on-campus athletic fields, a six-lane rubberized track, two gymnasiums, a weight room, a sports medicine training room, a baseball field, a softball field, 5k cross country course, tennis courts and an indoor batting/hitting facility.

TRANSPORTATION
While most of our athletes are transported by Miller Transportation, there are occasions when parents or students are asked to drive. Parents will be contacted with as much advance notice as possible if assistance is needed in transporting our athletes and should only do so with the approval of the Coach and Athletic Office well in advance.

Athletes may be released to their parents after an away game if approved by the coach in advance.  A KCD Transportation Agreement must be received by the coach well in advance of the contest if a student is to be released to anyone else other than his or her parents.

When athletic teams travel overnight, coaches will supply a complete travel itinerary to the Athletic Office, athletes, and parents. The itinerary will include departure and return dates and times, hotel information, including telephone number, complete list of all coaches and students, as well as any additional chaperones, and other information such as items to bring, money, clothes, etc.
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ATHLETIC SCHEDULES, RESULTS, DIRECTIONS TO AWAY EVENTS
For up-to-date schedules, game changes and cancellations, results, and directions to away events, log on to the KCD website at www.KCD.org and click on Programs, then Athletics link.  Game and practice changes can also be obtained by calling the Bearcat Hotline at 814-4345.
VARSITY LETTERS/JACKETS
Students may be eligible to receive a varsity letter if they meet the criteria set forth in a particular program and should direct their questions pertaining to lettering to the Head Varsity Coach.

All students who receive a letter are eligible to purchase a letter jacket and may do so online by clicking the link on the Athletics Homepage to the Neff Company. Letters will be distributed at each end-of-season banquet.

Region and state patches are ordered by the Head Varsity Coach of each program and will be distributed by the coach or Athletic Office.

END-OF-SEASON BANQUETS
Banquets are an opportunity to celebrate team accomplishments. The head coach and the team Mom, through prior approval from the Director of Athletics, coordinate banquets. All student-athletes and their parents are encouraged to attend. Awards given to student-athletes are as follows:

Varsity, JV and Middle School athletes:  Participation Certificates
1st Year Varsity:  sport pin
2nd  – 4th Year Varsity: Bar pin

DRUG, ALCOHOL, TOBACCO POLICY

As a student-athlete and member of the KCD Community, you must recognize that you have a responsibility to conduct yourself in a manner that represents yourself, your family, your team, your school, and your community with dignity.  You must further understand that actions you choose to commit which negatively impact yourself, family, team, school, or community are grounds for consequences, up to and including dismissal from the team.

A student shall not, regardless of the quantity or use, consume, possess, buy/sell, or give away any beverage containing alcohol, any tobacco product, marijuana, steroid, or any controlled substance.  It is not a violation for a student to be in possession of a legally defined drug specifically prescribed for the student’s own use by his/her doctor. Depending on the nature of the incident, its legal disposition, the danger posed to others and/or the impact on the KCD community, removal of student from any or all extracurricular participation for a significant period or time may occur.  This is not intended to render “guilt by association”, e.g. many student athletes might be present at a party where only a few violated the standard. 
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1) In the case of an infraction involving a possible suspension or expulsion from a team, the student is entitled to a hearing before the coach, Director of Athletics and the Division Director.  The student may need to be accompanied by his/her parents at this hearing.

2) The decision to expel or suspend an athlete from a team will be made by the Director of Athletics after consultation with the involved coach and the Headmaster.  This decision will be made after a hearing with the student.

3) In cases not involving suspension or expulsion, the head coach will determine the disciplinary action to be taken.  If the athlete feels this action is excessive or overly severe, he/she may request a hearing with the Director of Athletics.  In these cases, the Director of Athletics makes the final decision.

If a student in violation of this rule is unable to participate in interscholastic sports due to injury, academics, or otherwise, the penalty will not take effect until that student is able to participate again.
REQUIRED FORMS
The following forms must be CURRENT and on file in the Athletic Office before a student will be eligible to participate in a tryout or practice:

KHSAA Athletic Physical Form – Grades 5 – 12 (KHSAA-mandated form)
Student-athletes are required to have a copy of a completed annual physician’s physical examination on file with the school before participating in a practice or tryout. Forms must be dated within one year to be considered current for practice and play. For example, a form dated April 1, 2010 would be valid until March 31st, 2011. Physical forms are available in the Athletic Office, or you may print a copy off our website at  www.kcd.org, click on “Athletics Resources” and see the link in the Download section.
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